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The Community Protection Overview and Scrutiny Committee will meet at the SHIRE 
HALL, WARWICK on MONDAY 12 JANUARY 2009 at 2:15 p.m. 
 
The agenda will be: - 
 
 
 1.   General 
   
  (1) Apologies for absence. 
    
  (2)  Members’ Disclosure of Personal and Prejudicial Interests. 
  
   Members should disclose the existence and nature of their personal 

interests at the commencement of the relevant item (or as soon as the 
interest becomes apparent).  If that interest is a prejudicial interest the 
Member must withdraw from the room unless one of the exceptions 
applies. 

 
   Membership of a district or borough council is classed as a personal 

interest under the Code of Conduct.  A Member does not need to declare 
this interest unless the Member chooses to speak on a matter relating to 
their membership.  If the Member does not wish to speak on the matter, the 
Member may still vote on the matter without making a declaration. 

 
 (3)  Minutes of the meetings held on 18 November 2008 and Matters 

Arising  
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and  
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12 January 2009  
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 2.  Public Question Time 
 

    Up to 30 minutes of the meeting is available for members of the public to ask     
questions on any matters relevant to the business of the Community Protection 
Overview and Scrutiny Committee. 

 
    Questioners may ask 2 questions and can speak for up to three minutes each. 
 
  To be sure of receiving an answer to an appropriate question, please contact 

Jean Hardwick on 01926 412476 or e-mail 
jeanhardwick@warwickshire.gov.uk at least 15 minutes before the start of 
the meeting and ensure that Council staff are aware of the matter on which you 
wish to speak. 

       
 3.     The Corporate Business Plan 2009-12 

 Report of the Strategic Director for Performance and Development. 
  
 This report presents the first draft of the 2009-12 Corporate Business Plan prior 

to its consideration at Full Council on 3rd February 2009 
 Recommendation 

The Community Protection Overview & Scrutiny Committee are recommended 
to: 

(1) Comment on contextual information as presented in the first section of 
the Plan and scrutinise the specific targets set out under the second 
section of the Plan, making specific reference to the ‘Protecting the 
community and making Warwickshire a safer place to live’ priority; 

(2) Identify any comments and amendments to be considered when Full 
Council considers the Corporate Business Plan on 3rd February 2009 

 
 For further information please contact Gereint Stoneman, Corporate Planning 
Manager, Tel: 01926  412378 email: gereintstoneman. 
 

     4.  Presentation on the Youth Offending Service, including LPSA2 
Performance by Hugh Disley 

 
 

5.  Presentation from Mark Ryder, Head of Trading Standards on 
the allocation of £10k from the virement of the remainder of the 
PCSO funding (Cabinet decision 12 December 2008).  

 
          
    
 
 

mailto:jeanhardwick@warwickshire.gov.uk
mailto:andymcdarmaid@warwickshire.gov.uk
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 6.  Provisional Items for Future Meetings and Forward Plan Items 
Relevant to this Committee  

         
  (a) Provisional Items for Future Meetings 
           A table setting out provisional items for future meetings is attached.  
    
 (b)  Forward Plan – Items Relevant to this Committee 
                               
         Cabinet 8 January 2009 
 
                Fire and Rescue Services Equality and Diversity Strategy 2008-11 
 
        Cabinet 29 January 2009 
      
         Enforcement Update (Exempt) 
 
   For further information please contact Jean Hardwick, Principal Committee  

Administrator, Tel 01926 412476 E-mail jeanhardwick@warwickshire.gov.uk 
      
  7.   Any Other Items 
 
   which the Chair decides are urgent. 
 

        
 
 

JIM GRAHAM 
     Chief Executive 

Shire Hall, 
Warwick. 

 
 
 
 

 
Overview and Scrutiny Committee Membership 

 

County Councillors:-  David Booth, Richard Chattaway (Chair), Gordon Collett, 
Chris Davis, Bob Hicks, Katherine King, Bernard Kirton, Barry Longden (Vice 
Chair), Philip Morris-Jones, Mike Perry, John Ross and Dave Shilton. 

 
Cabinet Portfolio Holder:- Councillor Richard Hobbs (Community Protection) 
 

The reports referred to are available in large 
print if requested 

mailto:jeanhardwick@warwickshire.gov.uk
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General Enquiries:  Please contact Jean Hardwick on 01926 412476 
E-mail: jeanhardwick@warwickshire.gov.uk  
 
Enquiries about specific reports:  Please contact the officers named in the 
reports. 
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Minutes of the meeting of the Community Protection Overview and Scrutiny 
Committee held on 18 November 2008. 
 
Present: 
 
Councillor  Richard Chattaway (Chair) 

" David Booth 
" Chris Davis 
“ Bob Hicks 
" Katherine King 
" Barry Longden (Vice Chair)  
" Philip Morris-Jones 
" Mike Perry 
" John Ross 
" Dave Shilton 

 
Also Present: Councillor Peter Fowler.   
 
Officers: 
 
Emma Curtis, Assistant to the Political Groups, Performance and Development 
Directorate.  
Louise Denton, Scrutiny Officer, Performance and Development Directorate.  
Phil Edwards, Community Protection Directorate. 
Kate Nash, Head of Community Safety, Community Protection Directorate. 
Mark Ryder, Head of Trading Standards, Adult Health and Community Services 
Directorate. 
Kit Leck, DAAT Manager. 
Glen Ranger, Deputy County Fire Officer, Community Protection Directorate. 
Corrine Brown, Service Manager, Enforcement Team, Trading Standards. 
 
Also present: ACC Lewis Benjamin, Dave Shirley (PCSO Manager), David 
Whitehouse, Head of Community Protection and DCI Adrian Pearson.   
 
 
1. General 
 

(1) Apologies for absence 
 

Apologies for absence were received from Councillors Gordon Collett 
and Bernard Kirton. 

   
(2) Members’ Declarations of Personal and Prejudicial Interests 

 
None 

 
(3) (a) Minutes of the meeting held on 3 September 2008 
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The minutes of the meeting held on 3 September 2008 were 
agreed as a correct record, subject to the deletion of the letters 
“DTI” and the insertion of the words “Department of Business 
Enterprise and Regulatory Reform”, in line 1 of subparagraph (1) 
of minute 5 Introduction of Regulatory Enforcement and Sanction 
Act 2008.  

 
(b) Matters Arising 
  

(i) Minute 3  WCC Community Safety Strategy 
 

The Chair referred to the concern expressed at the last 
meeting about the democratic deficit on the CDRPs and 
undertook to discuss the inequality of representation with 
the party spokespersons outside the meeting. 

 
(ii) Minute 5 Introduction of Regulatory Enforcement and 

Sanctions Act 2008 
 

Louise Denton reported that a representative from the Local 
Better Regulation Office had agreed to attend the 
Committee’s February 2009 meeting and that this item 
would be added to the Committee’s work programme. 

 
(iii) Minute 6 Warwick District Council and Warwickshire 

County Council Flooding Review in Warwick District 
 

Louise Denton said that a report on the post-2007 floods 
was scheduled to be presented to Cabinet on the 11 
December 2008.  It was anticipated that this would pick up 
on the flooding review recommendations as well as the 
implications of the Pitt report. 

 
 

2.  Public Question Time 
 
None. 

 
3. Review of Police Community Support Officers (PCSOs) in the Community 

 
 David Whitehouse, with the aid of a power-point presentation (attached), gave 

an update and overview of the PCSO initiative and highlighted – 
 

1. that there were currently 144 PCSOs deployed across the county 
(locations listed) including 6 in schools which, through a number of 
indicators had identified them as being a priority; 

2. the positive impact of PCSOs in Warwickshire; 
3.  the new powers invested in PCSOs from 2007 which did not include the.    

power of detention; 
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4. the importance of PCSOs presence in the community in terms of 
information and intelligence gathering and high visibility patrolling; 

5. that Home Office funding was secured until 2011-12. 
 
In reply to questions David Whitehouse said that – 
 
(1) investing PCSOs with a power of detention had been piloted in 6 areas, in 

the country, one had given up and an addition was with the British 
Transport Police;   

(2) Additionally, the Home Office questioned funding in Merseyside for 
PCSOs with traffic warden powers as they tended to be dealing with all 
traffic warden issues;  

(3) Training for PCSOs covered citizens arrest powers and dealing with 
confrontational situations; 

(4) PCSOs were best used in working with victims of crime; 
(5) PCSOs could call on the Police to deal with a situation that they were 

powerless to engage with; 
(6) PCSOs commanded much respect in the community and had built up a 

close working relationship.  There was a perception from some that 
PCSOs did not have respect in the community, because of their lack of 
powers, but this was not borne out in practice;   

(7) Although PCSOs did not have traffic warden powers they had proved 
resourceful in suggesting long term solutions to parking problems; 

(8) In general PCSOs were trained to deal with minor conflict and information 
gathering for feeding back to the Police.  Whilst PCSOs did not have the 
power of detention, they were able to persuade members of the public to 
remain at the incident for a period of 30 minutes until assistance arrived; 

(9) He would not advocate stepping up the role of PCSOs role as this would 
confuse their role with the core police role; 

(10) The schools that had PCSOs located within them had seen an 
improvement in attendance.    

 
Councillor Longden suggested that there should be greater publication of 
PCSOs powers in order to address residents’ concern about why they were not 
dealing with parking infringements.  He said that he had been unable to find on 
the Home Office website that PCSOs needed to be traffic wardens to deal with 
parking issues.  The Area Committee had tried to provide PCSOs in its area 
with mobile phones and cameras but this proposal had not received Police 
support.  He expressed concern about PCSO vacancies in his area where 
there was only one and one new starter when there should have been 5, and 
there was no mention in the presentation of recruitment.  Police support was 
also not up to full strength there being only 3 out 6 Police Officers in Nuneaton. 
He said that he could not fault the staff on the ground who he said were worn 
out but there was no support from Police Headquarters. 
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In response ACC Lewis Benjamin said that he was well aware what was 
happening in Nuneaton. The fact was that crime numbers showed a reduction, 
for example 13% down on violent crime, acquisitive crime was down 26% and 
road related deaths down 85%.  Councillor Longden had been invited to Police 
Headquarters to discuss his concerns. PCSOs had been operating for a few 
years and they worked best in heading off problems before they arose and they 
had been trained to do that without confrontation.  There had been some 
resilience issues but succession planning was in place. 

 
Councillor Ross said that, in Bulkington, before January there had been a good 
relationship with the Police and PCSOs but that since then a new regime had 
been introduced whereby the Nuneaton Commander could deploy staff around 
the area, which had resulted in a reduction of police presence and a build up of 
problems again.   The issue of protection for PCSOs was raised at meetings 
and he enquired about the number of assaults sustained by PCSOs. 
 
In reply to these and other questions David Whitehouse and Dave Shirley said 
that – 

 
1. there had only been 3 recorded assaults on PCSOs but the training they 

received focussed around influencing and achieving non-confrontational 
resolution to incidents; 

2. Nuneaton had lost 8 PCSOs, some to Police recruitment but 14 new 
recruits would be undertaking training in January and it was hoped that 
that would bring numbers up to full complement; 

3. Special Constable numbers had reduced as a result of PCSO recruitment 
and were strongly linked to the Safer Neighbourhood Teams. 

 
A member commented on the positive issues highlighted in the presentation 
and thanked the PCSOs for reducing crime in the community.  Concern still 
remained about PCSO’s safety. 

 
In conclusion the Chair thanked David Whitehouse for a very interesting 
presentation and said he recognised the work being undertaken by PCSOs.  In 
order to raise awareness of the PCSOs powers he asked that a copy of the 
presentation material be circulated to all Members, press and Neighbourhood 
Watch Co-ordinators.   

 
(The order of these minutes reflect the order that they are listed on the agenda 
and not the order in which they were taken.) 

 
4. Virement Proposal - Community Safety 
 
 The Committee considered the report of the Strategic Director for Community 

Protection and County Fire Officer. 
 

The report detailed a forecast underspends on the £125,000 allocation made 
for this year in relation to the funding of 5 Police Community Support Officers to 
specialise in addressing anti-social behaviour.   
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Kate Nash outlined the proposed alternative use for the unallocated part of the 
budget allocation, approximately £65k, on community protection related activity 
as outlined in paragraph 3 of the report.   

 
The Chair said that whilst he had no problems with the list of alternative uses 
outlined in the report, he considered that the sum should be divided between 
the CDRPs, ( £8k each) Trading Standards work on rogue traders (£10k) and 
the remaining balance on tackling domestic violence; 
 
During discussion the following comments were noted – 
 
(1) That the report should be deferred to enable the relevant officer in 

Environment and Economy Directorate (Sue Ashley) to comment on the 
Hams Hall proposal; 

(2) That this proposal provided an opportunity to address the Hams Hall 
problem and should be supported.  Dispersal of the problem was of 
concern and the need to work with partners and adjacent authorities was 
highlighted; It was considered that the remainder of the money should be 
spread across the CDRPs (£8k x 5) and £10k for Trading Standards to 
spend on its top priority; 

(3) The need for an injunction was questioned because it was felt that this 
was a Police issue.  Concern was expressed about the engineering 
proposals and Hams Hall businesses being expected to fund these 
measures on top of their business rate tax; 

(4) The effectiveness of the injunction was questioned as Police action up to 
this time had not resolved the problem.   Concern was expressed that, if 
this were also a county-wide problem, that £25k would not be sufficient to 
solve the problem; 

(5) More details of the injunction were requested and an explanation of its 
effectiveness; 

(6) That the Hams Hall proposal should be supported as the dispersal of the 
problem to other areas of the county had already begun; 

(7) Concern was expressed that this surplus was as a result of a delay in 
recruitment and that no-one had mentioned dispersal orders or what 
Police action had taken place to date; 

(8) That the allocation of this funding would be better done through the 
political groups rather than being tied to the list of proposals outlined in 
the report. 

 
Councillor Peter Fowler spoke in support of an injunction for Hams Hall to 
prevent the car cruising and thanked the Police for all the work they had done 
in trying to resolve this issue over the last year.  Despite Police action they had 
been unable to prevent the events that were taking place involving 500 cars 
and some 2,000 spectators, which were drawing participants from neighbouring 
areas and were a danger to the HGV drivers and Coleshill Parkway 
commuters. 
 
The Chair read out a statement from Councillor Joan Lea supporting a 
countywide injunction to resolve the Hams Hall problem, which she said, had 
been ongoing for several years and had taken up many hours of Police time.  
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She urged that the injunction be supported in that it would have much wider 
benefit in protecting other sites that were suffering similarly across 
Warwickshire. 
 
In reply to concerns and comments about the injunction – 

 
(1) Kate Nash said that she could provide greater details about how the 

injunction would work and its effectiveness and confirmed that the £25k 
would cover the county-wide costs.   She also said that all options had 
been considered in detail and had included discussion with Sue Ashley.  

(2) David Whitehouse explained that an injunction had a long-term effect and 
was of county-wide benefit and could result in confiscation of vehicles 
which he said had a deterrent effect on the offenders.  Using the 
Nottinghamshire County Council example of good practice he could give 
assurance about the effectiveness of injunctions in resolving this problem. 

 
With regard to the proposals to allocate funding to the CDRPs Kate Nash said 
that this funding needed to be spent in the current financial year and because 
of the timing of CDRP meetings this would be difficult to achieve. 
 
The Chair then proposed that a vote should be taken on the range of proposals   
that had been put forward during the debate in order to achieve a 
recommendation to Cabinet that had the consensus of all Members, following 
which – 
 
The Committee agreed to recommend to Cabinet that the underspend on 
PCSOs be allocated as follows – 
 
1. £25k to fund a county-wide injunction as set out in paragraph 3.2 of the 

report; 
2. £10k to Trading Standards Services’ top priority; 
3. £6k be offered to each CDRP for spending on local priorities.  If CDRPs 

are unable to use the money within this financial year it shall be referred 
back to the officers for allocation in consultation with the Portfolio Holder 
and Party Spokespersons. 

 
 
5. Mid-Year Directorate Report Card – 2008/09 (April – Sept 2008) 

 
The Committee considered the report of the Strategic Director of Community  
Protection and County Fire Officer. 
The report provided an analysis of the Community Protection Directorate’s 
performance at the mid-year point for 2008/09. It reported on performance 
against the key performance indicators as set out in the Directorate Report 
Card. 
Glen Ranger asked members to be aware that some figures in the baseline 
column had been corrupted by the upgrade of Performance Plus, however this 
had not affected the report outcomes.  He reported a very good mid-year 
performance, which boded well for the year end and was the result of the 
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Strategy put in place two years previously.  The Fire and Rescue Service was 
performing well in 18 out of 20 Performance Indicators but needed to improve 
in the area of “repeat false alarm calls” and to increase the number of smoke 
alarms installed.  He added that a CLG report measuring all UK Fire & Rescue 
Services using socio-demographic data had placed Warwickshire in the top 10 
in all points of measurement regarding the number of accidental dwelling fires 
and associated injuries/deaths. 
The Chair said that, although the performance figures showed improved 
performance, the Committee needed to drill down into the performance 
indicators more sharply than previously, as required by the recent CPA 
inspection.  Glen Ranger welcomed the further scrutiny suggested by the Chair. 
The Committee noted the summary and detail of the performance indicators 
within the Directorate Report Card at the mid-year point of 2008/09 (Appendix 
1). 

 
6. Alcohol Harm Reduction Strategy 2006 - 2009 

  
The Committee considered the report of the Strategic Director for Community 
Protection and County Fire Officer that detailed progress made against the 
Warwickshire Alcohol Harm Reduction Strategy 2006-09. The report identified 
what had gone well, what actions had not been adequately delivered and 
proposed steps that could be taken to improve the delivery of the plans in 
future.  

 
 Kit Leck highlighted that– 

 
(1) the Strategy was the result of partnership work involving trading 

Standards, the Police and other partners; 
(2) progress had been made on the Strategy and it was now due for refresh 

and review; 
(3) work being undertaken to help young people in terms of planning and 

commissioning treatment and was now mainstream within the Adult and 
Community Services Directorate; 

(4) several new initiatives included the development of an alcohol arrest 
referral scheme (906 people in 2007/08 engaged at the point of arrest); 

(5) DAAT had received a National Award for Information Sharing on 
drug/alcohol awareness and service information. 

 
In reply to questions he said that – 
 
(1) proxy sales were still a problem but research had found that a percentage 

of alcohol was usually procured by parents; 
(2) the level of underage sales of alcohol were reducing in supermarkets 

because more businesses were asking for proof of age; 
(3) he was not aware whether the volunteer custody visitors had specialists 

knowledge to recognise the symptoms of alcohol abuse; 
(4) that whilst there was a link between alcohol abuse and crime this was not 

always the case and its impact on individuals and their families needed to 
be addressed also. 
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 DCI  Adrian Pearson agreed with the Member’s comment that underage 

drinking should be addressed by tackling the outlets.  He commended the 
Trading Standards Service who he said responded every time they were 
requested to do so. Accident and Emergency Services were organising the 
completion of anonymous questionnaires as a way of picking up problem 
premises. 

 
 In response to a suggestion about re-establishing the cross-committee Alcohol 

Abuse Task Group Kate Nash said that a partnership officer group had been 
set up for this purpose and she was that Members’ contribution to the new 
strategy would be welcomed. 

 
The Chair said that he supported the proposal put forward to re-establish the 
Task Group and thanked Kit Leck for his presentation. 
 

7. Trading Standards Anti-Counterfeiting Enforcement Strategy 
 The Committee considered the report of the Strategic Director Adult, Health 

and Community Services. 
 
 Prior to 2007 anti-counterfeiting enforcement was not a key priority for the 

Trading Standards Service due to the resource-intensive nature of this work 
and limited success in securing ongoing compliance. However surveys carried 
out in 2007 revealed significant volumes of counterfeit products openly being 
offered for sale at Warwickshire’s weekend markets and car boot sales, 
prompting a fresh approach. 

 In 2007/08 the Trading Standards Service received £39,686 additional funding   
from Central Government for anti-counterfeiting enforcement work. The 
additional funding has been utilised to bring dedicated, specialist resource to 
this area. An enforcement strategy was devised utilising the latest enforcement 
methods to persuade market organisers to work with Trading Standards 
Officers to rid markets of illegal merchandise. 

 This report provided an update on progress made to date and outlined further 
work needed in this area. 

 
 Mark Ryder highlighted the drivers behind the anti-counterfeiting work 

undertaken by Trading Standards and the increased activities that had taken 
place in this area  

  
 In reply to questions Corrine Brown said that – 

 
1. Trading Standards focussed on the 8 regular markets and also car boot 

sales; 
2. whilst she was not aware of markets selling counterfeit cigarettes and 

alcohol Members should report to Trading Standards any information that 
they might have on this activity.  

3. Trading Standards worked closed with brand named companies to track 
down counterfeit goods. 
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The Committee – 
(1) noted the progress made by the Trading Standards Service in reducing 

the level of counterfeit products offered for sale at Warwickshire’s 
markets; 

(2) endorsed continued anti-counterfeiting work in accordance with the 
strategy  outlined in the report; 

(3) recommended that the annual funding from Central Government for anti-
counterfeiting enforcement continues to pass directly to the Trading 
Standards Service so that this work can continue. 

 
8. Provisional Items for Future Meetings and Forward Plan Items Relevant to 

this Committee  
 

(a) Provisional Items for Future Meetings 
 
 Members considered the provisional items for future meetings. 
 
 A Member asked for an update report on the Hams Hall Injunction and its 

impact on other venues to be included in the future work programme.  
This proposal was agreed.  

 
(b) Forward Plan Items relevant to the work of this Committee 
 
 The Committee noted the Forward Plan items relevant to the work of this 

Committee.  
 

 
9. Any Other Items 

  
 None 
 
 
 
 
 
 
        Chair of the Committee 
 
 
The Committee rose at  5:17   p.m.   
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Agenda No 3 
 

Community Protection Overview & Scrutiny Committee-  
12th January 2009 

 
The Corporate Business Plan 2009-12 

 
Report of the Strategic Director, Performance & 

Development 
 
 

Recommendation 
 

The Community Protection Overview & Scrutiny Committee are recommended to: 
 

• Comment on contextual information as presented in the first section of the Plan 
and scrutinise the specific targets set out under the second section of the Plan, 
making specific reference to the ‘Protecting the community and making 
Warwickshire a  safer place to live’ priority 

• Identify any comments and amendments to be considered when Full Council 
considers the Corporate Business Plan on 3rd February 2009 

 
 
 
1.0 Introduction 
 
1.1 On 31st July 2008 Cabinet agreed the process and timetable for preparing the 

2009/10 Budget, Corporate Business Plan (CBP) and Medium Term Financial 
Plan (MTFP). 

 
1.2 Following contributions from all Directorates, the Corporate Business Plan 

2009-12 was agreed by both SDLT (19th Nov) and Cabinet (11th Dec).   
 
1.3 Subsequently Portfolio Holders will attend the respective Overview & Scrutiny 

Committee meetings and present the draft Plan throughout January: 
 

Mon 5th Jan Economic Development O&S 
Wed 7th Jan Children, Young People & Families People O&S 
Mon 12th Jan Community Protection O&S 
Tues 13th Jan Resources, Performance & Development O&S 
Wed 14th Jan Adult & Community Services O&S 
Mon 19th Jan Environment O&S 
Tues 3rd Feb Full Council (Budget day) 

 
1.4 Feedback received at each Committee will be considered in relation to the 

final version of the Corporate Business Plan which will be considered by Full 
Council alongside the 2009/10 budget proposals on 3rd February 2009. 
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.0 Purpose of the CBP and its relationship to the Budget  

2.1 
elivery of 

sustainable and improving services for the citizens of Warwickshire.  

n of our financial and service 
planning, and delivering a business-led budget: 

es for 2009 – 2012 and setting out how and 

nsures that the 
resources are in place to allow us to achieve our ambitions. 

2.3 
als and will ultimately be agreed by Full Council alongside the 

Content of the Corporate Business Plan 

 year plan which is refreshed annually.  It 

on environmental scanning at a national, local and 

 

the Plan and the content of 

.3 The contextual section includes the following areas: 

cross-cutting themes 

k as identified by the Quality of 

• How are we responding to these challenges 

2
 

The Budget and Medium Term Financial Plan are intrinsically linked to the 
Corporate Business Plan.  Together they provide a focus to the d

 
2.2 We are committed to maximising the integratio

 
• The Corporate Business Plan - Identifies where we are going by reaffirming 

our Vision, Priorities and outcom
when we have achieved them. 

• The Budget and Medium Term Financial Plan – E

 
This Plan should therefore be considered in the context of the emerging 
budget propos
final Budget. 

 
3.0 
 

The Corporate Business Plan is a 33.1 
comprises  two inter-related parts:  

 
• ‘Identifying, understanding and responding to national, regional and 

local influences’ - The first section provides contextual and background 
information based up
organisational level.  

 
• ‘Our Key Outcomes and Targets’ - The second section identifies the 

outcomes which we will deliver and the measures, as selected from the
National Indicator Set and LAA which we will use to monitor our progress. 

 
All Directorates have been involved in refreshing 3.2 
these sections is addressed in more detail below: 

 
3
 

• Vision, priorities and 
• Our Golden Thread 
• What are the external influences on our wor

Life Report and Horizon scanning exercise 
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3.4   Under each of the four priority areas the Target setting section includes: 
 

• Our  medium term aspirations  
• The high level outcomes 
• Measures of  performance, selected from the Local Area Agreement 

and/or the National Indicator Set  
• Highlighted measures which contribute to the ‘Narrowing the Gaps’ 

agenda 
 
3.5 In response to feedback received from Members during last year’s process, 

baseline information from 2007/08 and current performance information has 
been provided to aid the assessment of the proposed targets, where it is 
available. 

 
3.6 An explanation of any target changes from the agreed 2008-11 Plan have also 

been provided along with an explanation of any provisional targets.  This level 
of detail will be removed in the final, published version of the Plan.  

 
3.7 This year’s Plan emphasises more clearly the outcomes which we want to 

achieve for the people of Warwickshire. The final version of the Plan will be 
presented in graphical terms to complement our enhanced, ‘Outcomes Based 
Accountability’ approach.   

 
3.8 To emphasise this approach the contextual sections for each priority may be 

reworded in later versions, and reflect the format of the  ‘Pursuing a 
Sustainable Environment & Economy’ priority in this version of the Plan. 

 
4.0 Relationship to the ‘2009 LAA refresh’ process 
 
4.1  The new Warwickshire LAA was launched in June 2008 and all the measures 

relevant to our Corporate priorities were included in the CBP 2008-11 last 
year.   These measures all had three year targets and as a result 
approximately 50% of the measures contained within the draft of current CBP 
are taken from the Warwickshire LAA.  

 
4.2. The targets for these measures have been approved by Central Government 

and can only be changed through the official ‘refresh’ process and in 
agreement with Government Office West Midlands (GOWM). 

 
4.3 This process begins in January 2009 and will not be completed in time for the 

presentation of the Corporate Business Plan to Council on 3rd February 2009. 
The finalised LAA targets will however be presented to Full Council for 
endorsement at the following Council meeting on 24th March 2009. 

 
4.4  This will mean that the version presented to Cabinet and each of the Overview 

& Scrutiny Committees will include the current LAA targets.  The final version 
of the Plan for Full Council (03/02) will include a recommendation that the CBP 
be agreed,subject to endorsement of the relevant LAA targets by Full Council 
on 24th March 2009. 
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5.0 Recommendations 
 
5.1 The Community Protection Overview & Scrutiny Committee is recommended 

to: 
 

• Comment on contextual information as presented in the first section of 
the Plan and scrutinise the specific targets set out under the second 
section of the Plan, making specific reference to the ‘Protecting the 
community and making Warwickshire a  safer place to live’ priority 

• Identify any comments and amendments to be considered when Full 
Council  considers the Corporate Business Plan on 3rd February 2009 

 
 
DAVID CARTER 
Strategic Director Performance & 
Development 
 
Shire Hall 
Warwick 
January  2009 
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Foreword 
 
Joint foreword to be agreed by the Leader and the Chief Executive following consideration of the 

draft Plan 
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1.0 Our Vision for Warwickshire 
 
Our Vision of “Working in Partnership to 
put Customers First; Improve Services 
and Lead Communities” reflects our 
commitment to integrated public services and 
our desire to improve the economic, social 
and environmental well being for everyone in 
Warwickshire by 2015. 
 
Success will depend upon big solutions and 
our Corporate Business Plan (CBP) explicitly 
reflects our commitment to adopting a shared 
approach to these challenges with our 
partners.  Whilst the CBP is a County 
Council document the successful realisation 

of our Vision will by definition generate a 
‘One Warwickshire’ approach to the delivery 
of Public Services in the County.   
 
The Strategy therefore relates as much to 
the development of Public Services in 
Warwickshire as it does to the organisation 
of Warwickshire County Council 
 
This commitment and approach is 
emphasised in the diagram below which 
places the vision we share with our partners, 
as articulated in the Sustainable Community 
Strategy at the heart of everything we do. 
(See Section 4.0 for further detail.)
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2.0 The Purpose of this Plan 
 
Together the Corporate Business Plan, 
Annual Budget and Medium Term Financial 
Plan provide a focus to the delivery of 
outcomes within our Vision for the citizens of 
Warwickshire.  
 
• The Corporate Business Plan - 

Identifies where we are going by 
reaffirming our Vision, Priorities and 
outcomes for 2009 – 2012 and setting 
out how we will achieved them. 

• The Budget and Medium Term 
Financial Plan – Ensures that the 
resources are in place to allow us to 
achieve our ambitions. 

 
This Plan is supported by a suite of 
Directorate Business Plans, which in turn 
shape the work of Services, Divisions, 
Teams and Individuals within the 
Organisation. 
 
The Corporate Business Plan is a 3 year 
plan which is refreshed annually.  It 
comprises two inter-related parts:  
 
• ‘Identifying, understanding and 

responding to national, regional and 
local influences’ - The first section 
provides contextual and background 
information based upon environmental 
scanning at a national, local and 
organisational level.  

 
• ‘Our Key Outcomes and Targets’ - 

The second section identifies the 
outcomes which we will deliver and the 
measures, as selected from the National 
Indicator Set and LAA which we will use 
to monitor our progress. 

 
Setting our priorities 
We strive towards high standards of service 
delivery across all our service areas and are 
fully committed to improvement across the 
whole organisation.  The Audit Commission’s 
assessment of our services demonstrates 
that we can deliver high standards on a 
broad front whilst continuing to focus 
additional resources where we believe the 
most intense improvement is required. 
 
 

 
Over the medium term we are therefore 
committed to: 
 
• Raising levels of Educational 

Attainment 

• Caring for Older People 

• Pursuing a Sustainable Environment 
and Economy 

• Protecting the Community and making 
Warwickshire a safer place to live 

 
The Corporate Business Plan will operate as 
the main delivery mechanism for this vision 
setting out how we will work, alongside our 
Partners to achieve our four priorities. 
 
The agreement of four priority areas means 
that this Plan does not reflect the full breadth 
of activities which the County Council 
delivers and that some areas of stable high 
performance are not corporate priorities.  In 
these areas the commitment to service 
improvement continues to be demonstrated 
through the Local Area Agreement and 
Directorate Business Plans, both of which 
are subject to rigorous performance and risk 
management arrangements. 
 
Supporting our Priorities 
Our Organisational Development Strategy 
articulates the outcomes for Warwickshire 
which will result from delivery of our Vision 
by setting out where we want to be by 2015 
under the following cross-cutting themes. 
 
• Prioritised service delivery  
• One Warwickshire  
• Customer focus 
• Locality working 

• Narrowing the gaps 
• Running effective & efficient services 
• Empowering staff 
 
The broader outcomes which we will deliver 
across the Organisation in relation to these 
themes are addressed within all Directorate 
Business Plans. The following sections of the 
Plan therefore analyses the external 
influences on the County Council at both a 
local and national level, before setting out 
our approach to addressing them.

 5  



 

Working in Partnership to put Customers first; Improve Services and Lead Communities 

 
 
 
 
 
 
 
 
 

Section 1 
 

Identifying, understanding and responding to 
national, regional and local influences  
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3.0 Our External influences 
 
To work effectively as a Council and public 
service we need a detailed understanding of 
external influences which impact on what we 
do. 
 
Therefore, integral to the development of this 
Plan is the undertaking of the following two 
key sources of analysis 
 
• The ‘Quality of Life’ Report  
• Risk Horizon scanning 
 

The Quality of Life report provides detailed 
analysis of a broad set of social, economic 
and environmental indicators relating to the 
County.  Its messages are used to identify 
areas of need and also to evaluate our 
performance. 
 
Managing our risks 
Anticipating and preparing for future 
challenges, trends, threats and opportunities 
is an essential part of the development of our 
WCC’s business strategy and vision  Risk 
management is therefore an integral part of 
the business planning process and the 
Council has a top-down and bottom-up 
approach to gathering information on risks.   
 
As part of our planning process the Strategic 
Directors Leadership Team (SDLT) have 
taken a strategic top-down view of the risks 
that will impact upon the delivery of our 
vision. This serves the dual purpose of 
anticipating both risks and opportunities, 
providing SDLT and Cabinet with a chance of 
pre-empting them, converting them or 
exploiting them to the full.   
 
From the bottom-up perspective, risks are 
identified and assessed by officers 
responsible for delivering Corporate and 
Directorate Business Plan objectives, which 
might impact on the strategic priorities and 
cross-cutting themes. 
 

During 2009/10 there will be a senior 
management and Member focus across the 
following risk areas: 
 
• Finances 
• People 
• Leadership 
• Partnerships 
• Confidence, Trust and Reputation 
 
Additional external influences on our work 
are summarised below and will be set out in 
detail in ‘The State of Warwickshire Report’, 
which is a companion document to this Plan. 
 
 
Demographic Trends 
Continued and significant population growth 
will place further pressures on public sector 
service delivery in Warwickshire.  While 
people have been attracted by the County’s 
strong quality of life, continued population 
growth is placing increased pressure on 
housing, planning, transport, schools and 
social care. 
 
The projected rate of population growth 
increases with age, with the oldest age group 
(those aged 85 and over) projected to 
increase by almost 140% by 2029. This has 
clear implications for adult social care and 
health.  
 [ to be updated when SoW drafted ]   
 
 
The Economy 
The state of the economy is currently 
occupying attention at present at a national 
and local level and is likely to remain a key 
influence during the lifespan of this Plan.  
Unemployment is rising rapidly within 
Warwickshire, with the numbers of people 
claiming Jobseekers Allowance in 
September at a nine year high.  Although our 
overall unemployment rates are lower than 
the UK average, we are seeing a faster than 
average increase. 
 
At the same time, we are also likely to see a 
tightening of the labour market whereby the 
working hours of employees are reduced.  
This will not be recorded within any 
employment statistic, but will clearly have a 
significant impact on individual’s and 
households’ disposable income.  This 
accentuates the impact of a rising cost of 
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living, with a squeeze on wages at the sam
time as increases in the price of necessities 
such as food and fuel. 
 

e 

 terms of the impact upon policy, it is clear 
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In
that our most vulnerable groups are likely to 
be hardest hit by this economic downturn.  
Those on low incomes are going to find it 
increasingly hard to make ends meet, with
the likely resultant increase in child poverty,
fuel poverty and pensioner poverty and a 
general reduction in economic well-being. 
Those individuals that are out of work will 
find it even harder to find employment as 
competition for jobs increases, with our 
priority groups (i.e. long-term unemploye
those with health conditions/disabilities, etc.
particularly affected.  All this makes the 
‘narrowing the gaps’ agenda ever more 
important, but also increasingly difficult. 
 
S
There is a clear policy push towards 
increased sub-regional working based
around "functional" areas - as demonstr
within the Review of Sub-National Economic 
Development & Regeneration, and the recent
consultations on a proposed national 
Regeneration Framework and new Lo
Authority Business Growth Incentive (LAB
scheme.   
 
W
already strongly engaged within a numb
Coventry-Solihull-Warwickshire sub-regional 
partnerships, there is significant scope for 
more joint strategic (i.e. sub-regional 
economic assessment, integrated sub
regional strategy?) and operational (wa
facilities, infrastructure funding, public 
service centre) working. 
 
 
R
The RSS incorporates the Regional 
Transport Strategy (RTS) and provid
framework for the preparation of local 
development documents and local tran
plans across the region. It also forms part of 
the Development Plan for each planning 
authority in the West Midlands. 
 

Strategy should infoThe Spatial 
development of strategies and programm
of other public agencies and service 
providers including those involved in h

education, skills and learning, and crime 
reduction. It also provides the spatial 
framework for the Regional Economic
Strategy (RES). 
 

t has been propoI
that the following growth is required in 
Warwickshire up to 2026: 
 
 

H
Increase of 126 ha (5yr reservoir) Employment 

Land Increase of 378 ha (long term) 
Increase of 110,000 sqm  
(2006-21) Retail 

of 60,000 sqm  Space     Increase 
(2021-26) 

Office 
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Space 

Increase of
(2006-21) 

 
 

 
Quality of Life Trends 
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In overall terms, the Cou
improvements in many of our quality of life 
indicators.  Crime levels are down, health 
levels continue to improve, educational 
attainment remains strong and several o
environmental indicators are demonstrating 
improvements.  Of the indicators contained in
the latest Quality of Life Report, 46% are 
demonstrating positive medium term trend
and a further 42% are experiencing 
moderate performance. 
 
In
attractive place to live and work.  
Performance is generally strong a
improving in many ways, and our resi
report high levels of satisfaction with their 
communities.  Still, challenges remain, not 
least the need to achieve a step-change in 
our approach to narrowing the gaps across 
Warwickshire.  As a County we tend to 
reflect national patterns; if we are able to
improve the opportunities and quality of life
for residents in our areas of greatest need 
there is real potential for Warwickshire to ou
perform the national trends. 
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Personalising Service Delivery 
A key trend in the public sector is the move 
towards services that are designed around 
citizens and based on their specific needs 
and behaviours.  Different groups of citizens 
require different types of services delivered 
in different ways.  Warwickshire County 
Council has recognised this shift and is 
working to better understand the needs, 
views, behaviours and preferences of our 
customers.  This is typified by the Putting 
People First initiative, which aims to 
personalise services for adults with 
disabilities and older people by introducing 
personal budgets and developing services 
which offer choice, independence and control 
to service users.  This will be supported by 
our Customer Insight programme (see 
Section 4.0 for further detail). 
 
Other Legislation/ 
Government Initiatives 
Further content to be added as CBP 
develops 
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4.0 Rising to the Challenge 

Together with our partners we continue to 
rise to the challenges in a changing 
environment, with higher expectations from 
the public, an increasingly challenging 
agenda from central government, including 
assessment under Comprehensive Area 
Assessment (CAA); expectations of the 
County Council as community leaders; and 
increasingly tighter resources.  
 
Whilst performing highly, we are sufficiently 
self aware to recognise and respond to areas 
for improvement as well as celebrating our 
strengths.  We are ambitious for our 
communities and are not complacent about 
those areas where service improvements in 
delivery are needed. To this end we are 
pursing the following key areas of activity:  
 
Sustainable Community Strategy  
The Warwickshire LAA is a key operational 
expression of our commitment to partnership 
working and contribution towards the delivery 
of the longer term vision as articulated in the 
Sustainable Community Strategy for 
Warwickshire   
 
The Council positively supports the delivery 
of the measures and actions across all 
Blocks within the LAA.  The relevant 
measures are included in Directorate Report 
Cards and the supporting actions and 
activities have been included in Directorate 
Business Plans. 
 
Narrowing the Gaps 
‘Narrowing the Gaps’ is defined by the 
Warwickshire Public Service Board as 
‘Reducing differences across the County in 
terms of achievement, opportunity and 
quality of life’.  This objective is embedded 
within the Local Area Agreement and 
impacts upon all activity across the authority 
and with partners.  Our understanding of ‘the 
gap’ has progressed beyond a crude 
north/south divide to appreciate the 
differences that exist more locally and within 
those communities of need that are not 
geographically defined (for example 
vulnerable groups).  A Narrowing the Gaps 
Delivery Strategy and Programme [ hyperlink 
when published ] details our approach. 
 

NB.  The measures within Section 2 of this 
Plan which contribute to the Narrowing the 
Gaps agenda are denoted with a NtG   symbol 
 
Locality Working 
The Council is working with partners, 
including the District/Borough Councils, 
Town and Parish Councils and Police to 
improve and simplify the way public services 
are delivered.  We have 23 Localities across 
the County, each covering one or more of the 
30 Community Forums.  The Forums provide 
our residents with the opportunity to tell 
public service representatives what their 
particular priorities and needs are.  This will 
provide a critical input into the CAA, where 
we will need to demonstrate that our 
priorities are rooted in a genuine 
understanding of diverse local needs. 
 
Consultation Programme 
Warwickshire County Council’s aim is to 
consult and engage with our customers and 
residents through a range of mechanisms to 
gain a picture of people’s views and 
perception of the area in which they live and 
the service provided to them so we can plan 
for their needs.  
 
To support this aim, we produce an annual 
Consultation Plan setting out how we as an 
organisation will consult with the 
communities on services we deliver. 
 
Customer Insight 
Customer insight is about making the best 
use of our customer data in order to develop 
a better understanding of our customers’ 
preferences, behaviours and needs.  The two 
primary uses of customer insight are to 
deliver information that will improve customer 
satisfaction levels (by delivering the right 
services to the right people at the right time 
and place and in the right channels) and 
achieving efficiencies for the authority by 
identifying the most cost effective methods of 
delivering services. 
 

https://intranet.warwickshire.gov.uk/portal/Intranet/adviceandguidance/consultation
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Comprehensive Performance Assessment  
The County Council continues to rise and 
meet the challenging external assessment 
agenda from Central Government. The 
recent Corporate Assessment inspection, 
part of the CPA framework, saw the authority 
maintain its status as a three star authority 
which is performing well and has clear 
ambitions for the area. A score of three has 
also been achieved for the Joint Area Review 
(JAR), undertaken by Ofsted. Whilst we 
continue to make significant strides in 
improving the quality of life for all our 
residents we do recognise that there is still 
work to be done to ensure we continue to 
address those areas where service 
improvements are needed.  
 
Comprehensive Area Assessment 
The movement towards an external 
assessment framework which is outcome 
focused, iterative and provides for 
distinctiveness for what matters locally is 
integral to the delivery of a One 
Warwickshire approach to the delivery of 
public services in the County. The CAA 
framework is a welcomed mechanism for 
setting our own locally determined 
performance priorities as it moves away from 
performance measurement based on 
prescribed national targets to enabling 
localities to set their own priorities to achieve 
greater equality and improved quality of life 
for all in Warwickshire. However CAA is not 
the "only game in town" for our key partners 
and we will need to collectively rise to the 
challenge of using these external frameworks 
to demonstrate the positive outcomes we 
strive to achieve for our communities.  
 
Note - To be updated with final details of the 
framework once published by the Audit 
commission in Feb 2009.  
 
Investing in our people 
Our continuing commitment to the Investors 
in People (IIP) Standard requires a corporate 
wide approach to managing and developing 
people which supports the achievement of 
our objectives.  
 
We have agreed a Workforce Development 
Plan to take us to 2015.  This will ensure that 
we have the best workforce with the right 
skills and capacity to deliver our aspirations. 
 

Equalities and Diversity 
Promoting equality and respecting diversity is 
central to our vision of working in partnership 
to put customers first; improve services and 
lead communities.  
 
The Equality Framework (replacing the 
existing Equality Standard) focuses on 5 
areas of change management: 
 
 Knowing your community – equality 

mapping 
 Place shaping, leadership, partnership 

and organisational development 
 Community engagement and satisfaction 
 Responsive services and customer care 
 A modern, diverse workforce 

 
To support our ambition of ‘achieving’ status 
of the new Equality Framework, contributions 
will be incorporated into all Directorate 
Business Plans. 
 
Improvement Programmes  
Our Programmes consolidate the 
transformational activity within the Council 
and sets out the activity required to realise 
our ambitions. 
 
In response to the feedback received from 
both the CPA Corporate Assessment and 
Joint Area Review (JAR) an Integrated 
Improvement Plan has been developed to 
address the issues highlighted. The 
Improvement Plan addresses the areas for 
improvement through focusing on the 
outcomes that we aim to achieve for 
Warwickshire and the key actions necessary 
to achieve these.  
 
Resourcing our priorities 
The prioritised approach has allowed us to 
focus our investment on issues of greatest 
need, whilst collectively disinvesting from 
non-priority issues.  
  
Resourcing of the Council’s priorities is 
addressed through our Medium Term 
Financial Plan 2009-12 (MTFP), which is 
published as a companion document to this 
plan.  
 
Note - Further details will follow when the 
Star Chamber Process has been completed. 
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5.0 Delivering Outcomes for 
Warwickshire 

 
The second part of this plan presents the 
background and aspirations around each of 
the four top priorities, and sets out the key 
outcomes which we will deliver over the 
medium term. 
 
Adopting the principles of Outcome Based 
Accountability (OBA) we have identified the 
following key outcomes which this Plan will 
enable us to deliver: 
 
Raising levels of Educational Attainment: 

• High standards achieved by children 
and young people at school 

• The need for exclusions in schools is 
reduced 

• Children, young people and families 
are all involved in shaping services 

• Emotional and physical health and 
well being of children and young 
people 

• Positive destinations for young 
people leaving school in terms of 
education employment or training 
opportunities 

Caring for Older People 
• Independent living supported 

wherever possible 
• The well being and safety of older 

people is maximised  wherever 
possible 

• Offer the choice and control of a 
range of service as close to home as 
possible 

Pursuing a Sustainable Environment & 
Economy 

• A reduction in the Carbon Dioxide 
emissions from Warwickshire 

• A significant reduction in the quantity 
of waste going to landfill 

• Meet the County’s transport needs 
more effectively through targeted 
initiatives 

• Maximised opportunities for 
employment within Warwickshire 

• A strong and vibrant Warwickshire 
economy 

Protecting the Community and making 
Warwickshire a safer place to live 

• Serious crime levels are reduced 
• Levels of anti-social behaviour, 

including criminal damage, drug & 
alcohol misuse and arson are 
reduced 

•  

• The risks of offending for young 
people and prolific offenders are 
reduced 

• Road safety in Warwickshire is 
improved 

 
 
Ongoing Performance Management 
Progress towards the achievement of these 
outcomes will be managed through a 
combination of national, local and 
organisational performance management 
frameworks as set out in Fig 2 below: 
 
 
 

 
WCC Report Card 

system 
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Fig 2 – Relationship between our Performance 
Management Frameworks 
 
National Indicator Set 
From 1st April 2008 the statutory suite of Best 
Value Performance indicators (BVPIS) was 
replaced by the National Indicator Set (NIS).  
These are now the statutory measures that 
all Local Authorities and their public sector 
partners will be assessed through, placing a 
strong emphasis on partnership working and 
outcomes for communities. 
 
In partnership we will manage our 
performance against the full National 
Indicator Set (Statutory measures) but 
through this approach we will retain a focus 
on the measures considered to address our 
priorities. 
 

 
 

.   
Local Area 
Agreement 

 

 
 

 
National Indicator 

Set 
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Local Area Agreement 
The Local Area Agreement comprises 34 
measures selected from the National 
Indicator Set. Our priorities are well aligned 
to the LAA themes and wherever possible 
the LAA targets are included within the 
relevant section of this Plan.  Progress 
against all the measures within the Local 
Area Agreement is monitored by the Public 
Service Board on a quarterly basis.   
 
Within this plan we have identified 
performance measures and set challenging 
targets. 
 
WCC Report Card system 
Within the Council our Report Card system, 
focuses on the key measures for the County 
Council. Performance reported quarterly to 
the Cabinet under four main headings:  
 

• Performance Results  - Key service 
improvement areas and top priorities 

• Customer - Improving the experience of 
the public  

• Corporate Health - Assessment of how 
the County Council is managed 

• People - Successful management of our 
people 

 
Targets for each of the above outcomes as 
taken from either the National Indicator Set 
and/or the Local Area Agreement 
 
Progress against the outcomes and 
performance measures identified in both this 
Plan and the LAA will be monitored through 
our Report Card System.  Updates on the 
overall progress will be considered by our 
Cabinet on a quarterly basis and our 
Overview & Scrutiny Committees will monitor 
the performance of the individual measures.  
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Raising levels of Educational Attainment 
 
Background 
The Warwickshire Children and Young People’s 
Plan (CYPP) is the single, strategic, 
overarching plan for all services affecting 
children and young people aged 0-19 in 
Warwickshire. It sets out the priorities for 
Warwickshire County Council and its partners, 
with regard to delivering the five Every Child 
Matters outcomes, and the underpinning 
element of Service Improvement: 
 
• Be Healthy 
• Stay Safe 
• Enjoy & Achieve 
• Achieve Economic Well-being 
• Make a Positive Contribution 
Service Improvement runs through each of 
these elements 
 
NB. The full CYPP is located at: 
www.warwickshirechildren.com/CYPP 
 
There is high public interest in the quality of 
education, both nationally and locally. We are 
required to report against 16 statutory 
measures of attainment, and school 
achievement continues to be a priority for 
Warwickshire County Council as shown by our 
current Local Area Agreement. While raising 
levels of educational attainment largely sits with 
the outcome of Enjoy and Achieve, work under 
all programmes of the CYPP contributes to this 
priority, as demonstrated by the supporting 
indicators. 
 
Challenges and Aspirations 
Our major aspiration is to improve ambition for 
children. Particularly, recognising that there are 
pockets of disadvantage in Warwickshire, we 
aim to build on current service improvements to 
tackle underachievement, antisocial behaviour 
and unhealthy lifestyle. We recognise that a key 
element in our ability to achieve our goals is to 
ensure wide participation of children and 
parents in service design. 
 
Warwickshire is showing improvements in 
attainment at Key Stage 2, and the number of 
schools in a category of “concern” continues to 
decline. Pupil attainment at Key Stage 4 has 

improved this year but we continue to raise our 
ambition in this area. Plans are in place to 
target support where it is most needed, in order 
to improve standards. 
 
We continue to work towards “narrowing the 
gap” in levels of educational attainment and 
other outcomes between particular groups. 
Child poverty and reducing the number of 
young people not in education, employment or 
training remain key priorities.  There is a 
bespoke package of targeted support aimed at 
raising the achievement of Key Stage 4 pupils 
in the Nuneaton and Bedworth area through 
training and support for teachers.  Narrowing 
the achievement gap between those receiving 
support for free school meals and their peers is 
also a key objective.   There is also additional 
support in place for schools working with black 
and minority ethnic pupils at risk of not 
achieving their targets. Furthermore, 
Warwickshire’s two pilot schemes to support 
children in care (a “virtual school” and private 
tutoring) have begun to show real impact on 
outcomes for these young people. 
 
We are embarking on a number of new 
challenges which we believe over the next few 
years will provide an improved foundation for 
raising the educational attainment of children 
and young people in Warwickshire.  The 
“Machinery of Government” agenda will see all 
educational provision for young people up to 
the age of 19 provided via the local authority, 
and the “Transforming Education” project will be 
key to wholesale improvements in teaching and 
learning across Warwickshire including the 
environment in which this happens. 
 
Through the CYPP and Corporate Business 
Plan, we show our ambition and commitment to 
improving the lives of children, young people 
and their families. We can only achieve our 
objectives through an on-going commitment to 
long-term partnership working involving 
statutory, voluntary and private sector agencies. 
We believe that this will enable us to progress 
towards our aspiration to remove inequalities of 
outcome for children in different parts of the 
county and from different groups. 
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To deliver this Priority – we will  
 

Outcome - High standards achieved by children and young people at school 
We are working to improve the educational attainment of young people in Warwickshire.  We are committed to raising 
standards under the 16 statutory national targets and 3 local measures below. Part of achieving this will be continuing 

our focus on groups who are not achieving their potential, e.g. children in care, minority ethnic groups and those in 
disadvantaged areas of the county. 

Targets for 2009 – 12  
Success will be measured by: 

Baseline 
(2007/08) 

 

2008/09 
year end 
forecast 2009/10 2010/11 2011/12 Rationale for 

measure/targets 
Early Years (EYFSP) - to increase 
achievement for all children at age 
5 (%) 
Local Area Agreement 2008 
measure (NI 72) 

50 54.00  

Early Years (EYFSP) - to narrow 
the achievement gap at age 5 (%) 
Local Area Agreement 2008 
measure (NI 92) 

31 30.40  

Key Stage 2 - to increase 
proportion achieving level 4+ in 
both English and Maths (%) 
Local Area Agreement 2008 
measure (NI 73) 

75 76.00  

Key Stage 3 - to increase 
proportion achieving level 5+ in 
both English and Maths (%) 
Local Area Agreement 2008 
measure (NI 74) 

73 67.00 

Key Stage 3 - to increase 
proportion achieving level 5 in 
science (%) 
Local Area Agreement 2008 
measure (NI 83) 

77 75.00 

DCSF have announced 
that Key Stage 3 tests 
will no longer be 
undertaken for 14 year 
olds from summer 2009. 
We await guidance as to 
how this will impact on 
the National Indicator 
Set. 

Key Stage 4 - to increase 
proportion achieving 5 A*-C grades 
at GCSE and equiv incl GCSE 
English and Maths (%) 
Local Area Agreement 2008 
measure (NI 75)NtG  

47.8 51.20  

Key Stage 1-2 – to improve 
proportion progressing 2 national 
curriculum levels in English (%) 
Local Area Agreement 2008 
measure (NI 93) 

86 86.00  

Key Stage 1-2 - to improve 
proportion progressing 2 national 
curriculum levels in Maths (%) 
Local Area Agreement 2008 
measure (NI 94) 

76.2 76.20  

Key Stage 2-3 – to improve 
proportion progressing 2 national 
curriculum levels in English (%) 
Local Area Agreement 2008 
measure (NI 95) 

33 33  

Key Stage 2-3 – to improve 
proportion progressing 2 national 
curriculum levels in Maths (%) 
Local Area Agreement 2008 
measure (NI 96) 

61.3 60.60 

2009 / 2010 targets will be 
agreed with DCSF in February 
2009 and confirmed as part of 

the LAA review and refresh 
process. 

 
See note below on 

Educational Attainment 
Targets 
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Outcome - High standards achieved by children and young people at school (Continued) 
Targets for 2009 – 12  

Success will be measured by: 

Base
line 
(200
7/08) 

 

2008/09 
year end 
forecast 

2009/10 2010/11 2011/12 Rationale for 
measure/targets 

Key Stage 3-4 – to improve 
proportion progressing equivalent 
of 2 national curriculum levels in 
English (%) 
Local Area Agreement 2008 
measure (NI 97) 

56.3 56.30 

 
Key Stage 3-4 – to improve 
proportion progressing equivalent 
of 2 national curriculum levels in 
Maths (%) 
Local Area Agreement 2008 
measure (NI 98) 

26.6 26.60 

 
Children in care - to increase 
proportion achieving level 4+ in 
English at Key Stage 2 (%) 
Local Area Agreement 2008 
measure (NI 99) 

41% 38.00 

 
Children in care - to increase 
proportion achieving level 4+ in 
maths at Key Stage 2 (%) 
Local Area Agreement 2008 
measure (NI 100) 

28% 48.00 

 
Children in care - to increase 
proportion achieving 5 A*-C grades 
at GCSE and equiv incl GCSE 
English and Maths (%) 
Local Area Agreement 2008 
measure (NI 101) 

N/a 23.30 Data collection starts in 
2009 

Attendance - to reduce persistent 
absentee pupils in secondary 
schools (%) 
Local Area Agreement 2008 
measure (NI 87) 

4.95
% N/a 

2009/10 targets will be agreed 
with DCSF in Feb 2009. 

Following Years’ targets will be 
confirmed on an annual basis. 
See note below on Educational 

Attainment Targets.  

 
Achievement gap between pupils 
eligible for free school meals and 
their peers achieving the expected 
level at Key Stage 2 (%) 
Local Area Agreement 2008 local 
measure (NI 102i) NtG   

28  23% 20%  

Achievement gap between pupils 
eligible for free school meals and 
their peers achieving the expected 
level at Key Stage 4 (%) 
Local Area Agreement 2008 local 
measure (NI 102ii) NtG   

31.8  31% 27%  

These LAA local 
measures have been 
introduced to the CBP to 
ensure the Narrowing the 
Gap attainment figures 
are included. 

Achievement of a level 2 
qualification by the age of 19 (%) 
Local Area Agreement 2008 local 
measure (NI 79) 

73.8  78.4 80  

This is the final LAA local 
measure. Targets will be 
reviewed as part of the 
review & refresh process 

 
NtG – The Measure contributes to our ‘Narrowing the Gaps’ agenda 
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Outcome - The need for exclusions in schools is reduced 

The local authority, in partnership with schools, has published a strategy for the inclusion of children with emotional, 
social and behaviour difficulties.  Implementation of this will address all aspects of support and capacity building in 

schools, families and support services. 
Targets for 2009 – 12  

Success will be measured 
by: 

Baseline 
(2007/08) 

 

2008/09 
year 
end 

forecast
2009/10 2010/11 2011/12 Rationale for measure/targets 

The number of permanent 
exclusions from school (%) 
(NI 114) 

117 112 80 60 50  

 
 

Outcome - Children, young people and families are all involved in shaping services 
We will be working with our partners and other agencies to achieve a comprehensive system of consultation and 

involvement with young people as part of service design and delivery. 
Targets for 2009 – 12  

Success will be measured 
by: 

Baseline 
(2007/08) 

 

2008/09 
year 
end 

forecast
2009/10 2010/11 2011/12 Rationale for measure/targets 

Increase the participation of 
children, young people and 
families in influencing the 
development and evaluation 
of services (achievement of 
“Hear By Right” standards) 
(%) 
Local Area Agreement 2007 
measure  

 N/a N/a 100% 100% 100% 

Whilst this is an old LAA 
measure and the target of 100% 
is to be achieved by 2009/10, it 
has been included in the CBP 
because it remains a priority as 
the indicator supports improving 
educational attainment.   

Young people’s participation 
in positive activities (%) 
Local Area Agreement 2008 
measure (NI 110) 

N/a N/a 

Baseline to be 
established 
through the 

‘TellUs’ survey 

 

Our TellUs3 survey for 2008 has 
produced "incomplete" results 
due to insufficient responses. As 
we are unable to set valid 
baselines and targets, we are in 
discussion with DCSF and 
GOWM as to how we approach 
these targets. 

 
 
Note on all Educational attainment targets 

• Where available, 2008/9 targets have been taken from the 2008 ‘Salts’ return, which results from a 
rigorous target setting process with schools.  These targets are currently replicated for 2009/10 and 
2010/11, and will be updated over the course of the next three years as more information on which to 
base targets becomes available. 

• Where Salts data is not available, targets have been based on Fischer Family Trust (FFT) estimates for 
that particular year’s cohort.  Similarly, these will be subject to change when Warwickshire schools 
undergo their target setting processes for the coming years. 
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Outcome - Emotional and physical health and well being of children and young people 

We are working with partners and other agencies to support children, young people and their families to adopt healthy 
lifestyles and stay safe 

Targets for 2009 - 12  
Success will be measured 
by: 

Baseline 
(2007/08) 
 

2008/09 
year 
end 
forecast

2009/10 2010/11 2011/12 Rationale for measure/targets 

Obesity among primary 
school age children in Year 6 
(%) 
Local Area Agreement 2008 
measure (NI 56) 

15.6% 15.5% 15.4% 15.4%  
Targets will be reviewed as part 
of the LAA review & refresh 
process 

Emotional health of children 
(%) 
Local Area Agreement 2008 
measure (NI 50) 

N/a N/a 

Baseline to be 
established 
through the 

‘TellUs’ survey in 
2008/09 

 

Our TellUs3 survey for 2008 has 
produced "incomplete" results 
due to insufficient responses. As 
we are unable to set valid 
baselines and targets, we are in 
discussion with DCSF and 
GOWM as to how we approach 
these targets. 

Children who have 
experienced bullying (%) 
Local Area Agreement 2008 
measure (NI 69) 

37.2 N/a 

Baseline to be 
established 
through the 

‘TellUs’ survey 

 

Our TellUs3 survey for 2008 has 
produced "incomplete" results 
due to insufficient responses. As 
we are unable to set valid 
baselines and targets, we are in 
discussion with DCSF and 
GOWM as to how we approach 
these targets. 

Children who have run away 
from home/care overnight 
(Number) 
Local Area Agreement 2008 
measure (NI 71) 

N/a N/a 
Target data not 
available until 

2009/10 
 Awaiting confirmation of 

methodology for data collection. 

Under 18 conception rate (%) 
Local Area Agreement 2008 
local measure (NI 112) 

N/a N/a N/a N/a N/a  

 
Outcome - Positive destinations for young people leaving school in terms of education employment 

or training opportunities 
We will be working with our partners and other agencies to engage young people in learning and training so that they are 

ready for employment, live in decent homes with access to transport and live in households free from low income 

Targets for 2009 - 12  Success will be measured 
by: 

Baseline 
(2007/08) 

 

2008/09 
year 
end 

forecast 2009/10 2010/11 2011/12 Rationale for measure/targets 
      
16 to 18 year olds who are 
not in education, training or 
employment (NEET) (%) 
Local Area Agreement 2008 
measure (NI 117) NtG   

5.8 5.2 4.40% 4.20% 4.00% 

Connexions are the lead for this 
indicator and they have set the 
20011/12 target. This target will 
still go through the LAA review & 
refresh.  

Proportion of children in 
poverty (%) 
Local Area Agreement 2008 
measure (NI 116) NtG 

N/a N/a - Awaiting confirmation of 
methodology for data collection. 

 
NtG – The Measure contributes to our ‘Narrowing the Gaps’ agenda 
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Caring for Older People 
 
Background  
The Council’s core vision involves putting 
customers first, improving services and leading 
communities. It is backed up by clear priorities 
for action and resources to deliver them. This 
strategic vision for the Council is consistent with 
the Government White Paper Our Health, Our 
Care, Our Say Which outlined the 
Government’s intention to achieve four main 
goals: 
 
• Provide better prevention services and 

earlier intervention  
• Give people more choice and a louder 

voice  
• Do more on tackling inequalities, social 

exclusion and improving access to 
community services 

• Give more support for people with long-
term needs. 

 
To successfully deliver transformational change 
within social care over the next three years in 
order to deliver against these goals, our aim is 
to continue to deliver and enhance support 
tailored to individuals and local populations 
irrespective of their circumstances and levels of 
need. Personalisation and early intervention are 
seen as key issues for the whole of local 
government, not just for adult social services. 
The expectation of the Government’s concordat 
“Putting People First” is that there will be 
shared outcomes designed to ensure that, 
irrespective of illness or disability, people are 
able to: 
 
• Live independently  
• Stay healthy, recover quickly from illness  
• Exercise the maximum control over their 

own lives  
• Sustain family units and age appropriate 

caring roles  
• Participate as active and equal citizens  
• Have the best possible quality of life  
• Retain maximum dignity and respect. 
 
Challenges and Aspirations 
Warwickshire’s population is ageing and is 
expected to increase significantly by 2016, 
especially those aged 85 and over, resulting in 
a projected increase in demand for high level, 
community and preventative services. The 
incidence of older people with dementia is also 
predicted to grow by 27% by 2016 compared 
with the 2006 baseline. The significant growth 

in Black and Minority Ethnic (BME) elders 
continues and we are identifying that many 
people require specific, culturally sensitive 
services; with county figures disguising 
differences in BME populations between 
districts.  
 
In response to the national “Better Outcomes, 
Lower Costs” study, which suggested that 
savings and better outcomes could be achieved 
through prevention in 4 key areas (falls 
prevention strategy, stroke services, 
telecare/telehealth and carers) we will continue 
to take action locally and to build upon work 
that has already been undertaken to allow us to 
better understand the patient journey and to 
amend service models to meet the needs of 
those who use our services.  
 
Taking into account the enormous challenge of 
meeting increasing levels of demand and need 
we aim to manage this through continuing to 
increase efficiencies, and also earlier 
preventative provision, to reduce or delay 
requirements for high dependency services and 
continue to build and shape our preventative 
services. Older people have told us that they 
want to live as independently as possible in 
their own homes and want support to regain 
their independence after, for example, a period 
of ill health or admission to hospital. Delivering 
services that allow people to continue to live 
independent, active and fulfilling lives, whilst 
living in their own homes for as long as possible 
is a key focus for us as a Council and our 
partners such as the PCT.  
 
We have worked closely with older people and 
health colleagues over the past year to refresh 
the Joint Commissioning Strategy for older 
people and are delivering the implementation 
plan associated with this strategy taking into 
account recommendations from the Joint 
Inspection of Older People’s Services. We have 
also developed a joint commissioning strategy 
and implementation plan for older people with 
mental health problems and have reviewed 
services that help to support people with 
dementia and related conditions. We will 
continue to work closely with Warwickshire PCT 
to support the delivery of the Commissioning for 
a Healthy Warwickshire strategy and have had 
input into the PCT’s Local Delivery Plan. We 
have also co-ordinated and contributed to the 
national consultation in relation to the dementia 
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strategy and on a local level developed a 
Quality of Life for an Aging Population Strategy. 
 
We recognise the important contribution that 
unpaid carers make in enhancing the lives of 
older people and have taken account of their 
needs when updating our joint carers strategy 
through the Carers Partnership Board and we 
are addressing objectives in the implementation 
plan to improve outcomes for carers. Our work 
with District and Borough Council housing 
colleagues has reduced waiting times for major 
adaptations and improved home improvement 
agency services and work continues to 
enhance this further. We continue to build 
strategic partnerships with District and 
Boroughs and the PCT to reshape the 
countywide provision of residential care options 
and services in order to provide increased 
choice and independence for service users 
including the introduction of extra care provision 
and activities to address the broader issues of 
social housing, for example through our 
Disabled Facilities Grant arrangements.  
 
In the past year we have developed targets 
within the new Local Area Agreement that 
reflect our joint commitment with the PCT and 
other public services for older people and their 
carers in improving quality of life for 
Warwickshire Citizens. 
 
During the past year the Supporting People 
Team have commenced the challenging 
process of conducting a strategic review of 
housing related support services for older 
people the results of which will inform the re-

configuration of services to deliver better 
outcomes. In addition we recognise that there is 
a need to do more in tackling inequalities and 
improving access to services, and we will 
continue to address the development of 
consistent and equitable service provision as 
part of all planning and delivery. 
 
The Adult Health & Community Services 
Directorate also provides consumer advice and 
information through Trading Standards, which is 
targeted towards vulnerable groups including 
older people to ensure that they are able to 
make informed consumer choices.  
 
This work is delivered alongside targeted 
enforcement activity and the establishment of 
"No Cold Calling Zones" to ensure that those 
who attempt to prey on older and vulnerable 
people are dealt with in a robust manner. 
 
During the life of this plan we will be vigorously 
pursuing the personalisation agenda by working 
to develop our approach to individualised 
budgets drawing on lessons learnt from pilot 
authorities and building on the significant 
progress that we have already made in 
increasing the use of Direct Payments. The roll 
out of this approach will mean that more service 
users and carers will be able to purchase their 
own support packages.  
Many of our services will be reshaped and 
transformed over the coming three years as a 
direct response to this agenda.  
 



 

 22  

Working in Partnership to put Customers first; Improve Services and Lead Communities 

To deliver this Priority – we will 
 

Outcome - Independent living supported wherever possible 
We will be working in partnership with NHS Warwickshire, District & Borough Councils, customers and providers to 

develop a range of community-based services that support the independence of older people. 
Targets for 2009 - 12  

Success will be measured 
by: 

Baseline 
(2007/08) 

 

2008/09 
year 
end 

forecast
2009/10 2010/11 2011/12 Rationale for measure/targets 

People supported to live 
independently through social 
services (all ages) (per 
100,000) PSA 18 
(NI 136) 

3212.3 3458.4 3900* 4250* 4500* 

This indicator replaces the PAF 
indicator (C32) OP helped to live 
at home. The new NI provides a 
more rounded picture of our 
performance and this will be the 
focus of future assessment 
rather than a measure of a 
specific client group. 

User reported measure of 
respect and dignity in their 
treatment (%) DH DSO 
(NI 128) 

N/a N/a N/a* N/a* N/a* 

This indicator replaces the PAF 
indicator (C28) on intensive 
homecare, C28 has been 
deleted and the return upon 
which the data is derived is also 
ending after this current year. 
This new NI provides an 
important snapshot of public 
perception and will be a focus of 
future assessment. Base year 
data is due for collection this 
year and for this reason targets 
yet to be set. 

Timeliness of social care 
assessment (%) DH DSO 
(NI 132) 

78.6% 78.8% 83.5%* 85.0%* 87.0%* 

Timeliness of assessment for 
social care services is a 
measure of one of the core 
elements of our service and as a 
result fits well with the delivery 
of this priority.   

Number of vulnerable people 
achieving independent living 
(taken from the number of 
Supporting People service 
users who have moved on in 
a planned way from 
temporary living 
arrangements) (%) 
Local Area Agreement 2008 
measure (NI 141) 

63.91 67.00 74.02% 77.76% 79.00%*
 Targets will be reviewed as part 
of the LAA review & refresh 
process 

People with a long term 
condition supported to be 
independent and in control of 
their condition (%) 
Local Area Agreement 2008 
measure (NI 124) 

N/a N/a 

Baseline to be determined by 
the Health Care Commission/ 
PCT Patient Survey results of 

which will be available in 
Autumn 2008 

 

Carers receiving needs 
assessment or review and a 
specific carer's service or 
advice or information (%) 
Local Area Agreement 2008 
measure (NI 135) 

42.00 50.00 48% 52% 56%* 

This indicator replaces C62 on 
carers, the reason for removing 
this measure is that 
performance is reported more 
broadly in this area within NI135 
which is included within the LAA 
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Outcome - The well being and safety of older people is maximised wherever possible 
We will be working to deliver the outcomes priorities through joint meetings of Older People's Forum and Health 

Improvement and Well-Being Group; with particular focus on healthier lifestyles, preventative services and increasing the 
dignity and choice of older people, ensuring ease and equality of access to services. 

Targets for 2009 – 12  
Success will be measured 
by: 

Baseline 
(2007/08) 

 

2008/09 
year end 
forecast 2009/10 2010/11 2011/12 Rationale for 

measure/targets 
% of adults accommodated in 
single rooms 
(PAF D37) 

94% 99% 95% 98% 99%*   

People over 65 who say that 
they receive the information, 
assistance and support needed 
to exercise choice and control 
to live independently (%) PSA 
17 
(NI 139) 

N/a N/a N/a N/a N/a 

This measure replaces the 
measure of satisfaction in 
homecare services which is 
an LPSA target that comes 
to an end in the current 
financial year. This NI 
provides a broader 
assessment of satisfaction 
and links more closely to the 
principles of the priority to 
support independent living. 
This year is the baseline 
year and targets will be set 
following the release of the 
place survey results. 

Percentage of vulnerable 
people who are supported to 
maintain independent living 
(NI142) 

    99.03* 99.03* 99.03*   

Males –  
all county 

719.00 648.00 628 608 
  

Targets will be reviewed as 
part of the LAA review & 
refresh process 

Females - 
all county 

517.00 486.00 476 468 
  

Targets will be reviewed as 
part of the LAA review & 
refresh process 

Males –  
Nun & Bed 

832.00 750.00 700 675 
  

Targets will be reviewed as 
part of the LAA review & 
refresh process 

All-age all cause 
mortality rate (per 
100,000 
population) 
Local Area 
Agreement 2008 
measure (NI 
120) NtG 

Females - 
Nun & Bed 

590.00 560.00 530 506 
  

Targets will be reviewed as 
part of the LAA review & 
refresh process 

16+ current smoking rate 
prevalence (per 100,000 
population) 
Local Area Agreement 2008 
measure (NI 123) NtG 

2981.00 3300.00 3134 3166   
Targets will be reviewed as 
part of the LAA review & 
refresh process 

Working in partnership to 
reduce deaths from circulatory 
diseases in the area of highest 
mortality - Nuneaton & 
Bedworth (per 100,000 
population) 
Local Public Service 
Agreement 2 (LPSA2) 
measure 

    99 N/a    

 
NtG – The Measure contributes to our ‘Narrowing the Gaps’ agenda 
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Outcome - Offer the choice and control of a range of service as close to home as possible 

We will work in consultation with service users, carers and service providers, optimising the use of direct 
payments to service users to give them choice and control in accessing services. 

Targets for 2009 – 12  
Success will be measured 
by: 

Baseline 
(2007/08) 

 

2008/09 
year end 
forecast 2009/10 2010/11 2011/12 Rationale for 

measure/targets 

Social Care clients receiving 
Self Directed Support (Direct 
Payments and Individual 
Budgets) (per 100,000 
population) DH DSO 
Corporate Report Card 
measure (NI 130) 

332 N/a 500* 610* 730* 

This measure replaces the 
PAF indicator measuring the 
take up of direct payments 
(C51), This NI covers the 
broader application of the 
wider choice agenda and 
includes direct payments 
within it. Over time increases 
may be seen in the number 
of customers in receipts of 
individual budget rather than 
direct payments. This will be 
reflected in the targets set for 
NI 130 which will measure 
self directed support through 
direct payments and 
individual budgets and will 
be introduced during the life 
of the Business Plan 

 
A further measure which supports achievement of this Priority is: 
 

Targets for 2009 – 12  
Success will be measured 
by: 

Baseline 
(2007/08) 

 

2008/09 
year end 
forecast 2009/10 2010/11 2011/12 Rationale for 

measure/targets 

Quality measure based on 
LAMA 
(LAMA) 

N/a* N/a*  N/a*  N/a*  N/a*  

This measure replaces the 
PAF measure (C26) of 
admissions to residential and 
nursing care which has been 
deleted from the PAF set. 
Inclusion of a measure of 
this nature around the LAMA 
is in line with the CSCI focus 
upon quality. The specifics of 
the measure will need to be 
defined further over the 
coming weeks and months 
as this will be a local 
indicator. 

 
 
Note on draft targets 
Targets marked with an asterix (*) have been developed to provide an indication of the anticipated 
direction of travel, these targets are provisional and will be confirmed following a target setting workshop 
on 9th January 2009 with the AHCS Directorate Leadership Team and presented to the Adult & Community 
Services O&S Committee on 14th January, 2009.  
 
 
 
 



 

 25  

Working in Partnership to put Customers first; Improve Services and Lead Communities 

Pursuing a Sustainable 
Environment & Economy 
 
Background 
 
The County Council has an important leadership 
role in sustainable development.  This is in 
support of the ‘place-shaping’ agenda 
influencing and defining a locality and ensuring 
the authority provides a tailored package of 
services to meet local need.  This approach 
must be delivered by working in partnership with 
public sector bodies and private and community 
organisations to achieve our aspirations.  A 
sustainable economy requires appropriate 
infrastructure which must not come at a cost to 
the environment. This is fundamental to 
ensuring a high quality of life for all residents of 
Warwickshire. There is a clear central 
government policy push towards increased sub-
regional working based around "functional" 
economic areas, and this is providing a clear 
direction for local authorities to develop a 
sustainable economy.   
 
 
Challenges and Aspirations 
 
A reduction in the Carbon Dioxide emissions 
from Warwickshire 
We must respond to the fast-moving agenda on 
environmental issues and how these relate to 
creating a sustainable economy. Levels of public 
interest are accelerating, resulting in rising 
expectations of the County Council. In tandem 
with this, the Government agenda has shifted 
gear and focus and is generating rapid 
legislative changes which will affect our future 
plans for the County.  Our co-ordinated action 
will be addressed by both the Warwickshire 
Climate Change Partnership and the Local Area 
Agreement which engage the relevant 
organisations from across the county.  
Quantifiable initiatives have been identified and 
some activities are already underway such as 
the countywide ‘Switch it Off’ campaign and the 
installation of more efficient heating solutions in 
public buildings. 
 
A significant reduction in the quantity of 
waste going to landfill 
We must work with District & Borough Councils 
through the Warwickshire Waste Partnership to 
deliver integrated waste management. The aim 
is to minimise household waste through 
initiatives to reduce waste, reuse and recycle.   

To support this, we will work to ensure that 
Warwickshire has a suitable and appropriate 
waste management infrastructure for future 
treatment, disposal and recycling requirements.  
This will be achieved through close working with 
Coventry and Solihull Councils as well as local 
Districts. 
 
Meet the County’s transport needs more 
effectively through targeted initiatives 
Tackling levels of traffic congestion and the 
quality of public transport provision are 
important to local people.  One of the shared 
priorities between central and local government 
is ‘meeting transport needs more effectively’ 
which focuses on accessibility, tackling 
congestion, better air quality, making roads 
safer, and ultimately reducing the need to travel.  
These provisions can only be delivered through 
the maintenance of our transport infrastructure 
and road network in the County to support an 
efficient, modern and sustainable economy. The 
Warwickshire Local Transport Plan is the driver 
for both transport infrastructure improvements 
and CO2 reduction initiatives across the County.   
 
Maximising opportunities for employment 
within Warwickshire 
Economic performance varies across the 
County. Warwickshire still has significant 
pockets of deprivation and disadvantage, 
particularly but not exclusively, in the north of 
the County and in some of our most rural areas. 
These issues translate into significant 
differences in earnings, household income, 
access to services and overall levels of 
prosperity. It is therefore essential that learning 
and development and opportunities to upskill 
and/or retrain people are widely available giving 
them the skills required by employers in the 
county. 
 
A strong and vibrant Warwickshire economy 
By many national standards, Warwickshire’s 
economy is performing above the average.  
Along with Coventry and Solihull, our sub-region 
is considered the “engine room” of the regional 
economy.  However it is inevitable that the 
County will be affected by the current recession 
therefore it is vitally important that we “invest in 
success” and protect Warwickshire’s economy 
as a whole. Warwickshire will see significant 
levels of housing growth over the next twenty 
years (over 40,000 new homes by 2026), 
providing both a stimulus for further growth, but 
also a challenge in terms of creating appropriate 
infrastructure to support a sustainable economy. 
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To deliver this Priority – we will 
 

Outcome - A reduction in the Carbon Dioxide emissions from Warwickshire 
Taking co-ordinated action with our partners to reduce our impact 

Targets for 2009 – 12  
Success will be 
measured by: 

Baseline 
(2007/08) 

 

2008/09 
year end 
forecast 2009/10 2010/11 2011/12 Rationale for 

measure/targets 
CO2 reduction from 
Local Authority 
operations (%) 
 
Corporate Report Card 
measure (NI 185)  

    Baseline to be established in 
2008/09 

Targets for this NI will be set 
following the base-lining 
exercise during this financial 
year.  These will be expected 
in Q1 2009/10 

Percentage change in 
capita CO2 emissions in 
the LA area (equates to 
tonnes per capita) (%) 
Local Area Agreement 
2008 measure (NI 186) 

8.2 
tonnes 

4% 
Reduction

(8.5 
tonnes) 

4% 
Reduction

(7.55 
tonnes)  

4.7% 
Reduction

(7.2 
tonnes)  

 

The % reduction is the actual 
measure of performance for 
this NI  
 
Targets will be reviewed as 
part of the LAA review & 
refresh 

Adapting to climate 
change (grades of 
performance 0-4) 
Local Area Agreement 
2008 measure (NI 188) 

0 0 1 3 3 
Targets will be reviewed as 
part of the LAA review & 
refresh 

Improved Local 
Biodiversity - % of local 
sites where positive 
conservation 
management has been 
or is being implemented 
(%) 
Local Area Agreement 
2008 measure (NI 197) 

NtG 

17% 23% 26% 29%   
Targets will be reviewed as 
part of the LAA review & 
refresh 

 
NtG – The Measure contributes to our ‘Narrowing the Gaps’ agenda 
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Outcome - A significant reduction in the quantity of waste going to landfill 

Undertaking projects to minimise the impact of our waste 
Targets for 2009 - 12  Success will 

be measured 
by: 

Baseline 
(2007/08) 

 

2008/09 
year end 
forecast 2009/10 2010/11 2011/12 Rationale for measure/targets 

Municipal 
waste 
landfilled %) 
(NI 193) 

59.60% 57.48% 51.80% 46.46% 35.90% 

Targets have been based on the 
planned changes to County and 
District Waste Management services 
over the forthcoming year(s) 

Residual 
household 
waste per 
household 
(equates to % 
reduction) 
(Kgs) 
Local Area 
Agreement 
2008 (NI 191) 

777.1kg 
 

746 kg 
(4% 

Reduction) 

702 kg  
(6% 

Reduction)  

671 kg  
(4.4% 

Reduction)  

638 kg  
(5% 

Reduction) 

Baseline figures for 2007/08 have 
now been confirmed by 
WasteDataFlow.  
 
Targets to be reviewed as part of the 
LAA review & refresh process 

Household 
waste 
recycled and 
composted 
(%) 
(NI 192) 

35.40% 39.99% 43.5% 46.0% 47.87% 

Targets have been based on the 
planned changes to County and 
District Waste Management services 
over the forthcoming year(s) 

 
Outcome - Meet the County’s transport needs more effectively through targeted initiatives 

Focusing on accessibility, tackling congestion, improving air quality, making roads safer, and ultimately reducing the 
need to travel 

Targets for 2009 - 12  
Success will be measured by: 

Baseline 
(2007/08) 

 

2008/09 
year 
end 

forecast
2009/10 2010/11 2011/12 Rationale for 

measure/targets 

100.25 106.1 107.70 109.30  

Targets for 2011/12 
onwards will be 
developed as a part of 
the next Local 
Transport Plan (LTP3) 
and therefore will be 
dependant on the new 
guidance from DfT and 
the budget then 
allocated. 

Change in countywide road traffic 
mileage (Number) 
Local Transport Plan 2 and CBP 
2007 - 10 measure 

 
(relative to 2004 baseline, 

index 100)  

Congestion - average journey time 
per mile during the morning peak 
Number) 
(NI 167) 

    Baseline to be established in 
2008/09  
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Outcome - Meet the County’s transport needs more effectively through targeted initiatives 

Targets for 2009 - 12 
Success will be measured by: 

Baseline 
(2007/08)

 

2008/09 
year end 
forecast 2009/10 2010/11 2011/12 

Rationale for 
measure/targets 

Number of journeys made by bus 
and light rail 
Local Transport Plan 2 and CBP 
2007-10 measure (NI177) 

14.6 
million 16 million 16.5 

million 
17 

million  

% total population 
with Basic access* 99.83% Not 

available 99.9% 100.0%  

% total population 
with Daily access 
to services * 

96.83% Not 
available 97.0% 97.25%  

% total population 
with limited access 
to employment 
opportunities and 
key services * 

95.14% Not 
available 95.5% 96.0%  

% total population 
with access to 
employment and 
good access to 
other key services 
* 

88.91% Not 
available 89.5% 90.0%  

Access to 
services and 
facilities by 
public 
transport, 
walking and 
cycling * In 
communities 
defined as 
from towns to 
hamlets (%) 
Local Area 
Agreement 
2008 
measure  
(NI 175) NtG 

% total population 
with access to 
employment and 
comprehensive 
access to other 
services * 

78.27% Not 
available 79.0% 80.0%  

Targets for 2011/12 
onwards will be 
developed as a part of 
the next Local 
Transport Plan (LTP3) 
and therefore will be 
dependant on the new 
guidance from DfT 
and the budget then 
allocated. 
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Outcome - Maximised opportunities for employment within Warwickshire 

Working with partners to identify, tackle and improve access to employment 
Targets for 2009 - 12  

Success will be 
measured by:  

Baseline 
(2007/08) 

 

2008/09 
year end 
forecast 2009/10 2010/11 2011/12 Rationale for 

measure/targets

 
Warwickshire 8.72% 8.5% 8.3% 8.0%  

Working age people 
on 'out of work' 
benefits (%) 
Local Area 
Agreement 2008 
measure (NI 152) NtG 

Priority Wards  N/a N/a 13.0% 12.50%  

 
Targets for 

2011/12 will be 
set in the LAA 

refresh process 

Warwickshire  30.6% 33.3% N/a N/a  

Working age 
population who are 
qualified to at least 
Level 4 or higher (%) 
Local Area 
Agreement 2008 
measure (NI 165) 

% gap 
between 
Warwickshire 
and the 
South East 

1.8% -0.4% 
(see below*) 1% 0.8%  

The absolute % 
results tend to 
fluctuate quite 
considerably as 
they are based 
on sample 
survey data and 
for this reason it 
was not 
considered 
appropriate to 
provide forecasts 
for future years. 
 
The relative 
difference 
between 
Warwickshire 
and the S.E. 
region was 
considered to be 
a less volatile 
indicator and as 
such was 
incorporated into 
the LAA.   

Warwickshire 75.50% 76.8% 78.5% 80.0%  Working age 
population who are 
qualified to at least 
Level 2 or higher (%) 
Local Area 
Agreement 2008 
measure (NI 163) NtG 

% gap 
between North 
of the County 
& 
Warwickshire 
average 

8.60% 5.25% 7.0% 6.5%  

Targets for 
2011/12 will be 
set in the LAA 
refresh process 

NtG – The Measure contributes to our ‘Narrowing the Gaps’ agenda 
 
*The year end forecast of - 0.4% is based on latest available figures (2007), suggests a very strong performance 
and signifies that Warwickshire is ahead of the South East region.  It must be remembered however, that with the 
confidence interval for this data set, the true figure could be anywhere in the range of +/- 2.6%. 
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Outcome - A strong and vibrant Warwickshire economy 

Working with partners to maintain and grow our competitive advantage 
Targets for 2009 - 12  

Success will be measured by: 
Baseline 
(2007/08)

 

2008/09 
year end 
forecast 2009/10 2010/11 2011/12 Rationale for 

measure/targets 
 
Warwickshire 44 44 45 45   New business VAT 

registration rate (per 
10,000) 
Local Area 
Agreement 2008 
measure (NI 171) 

Nuneaton & 
Bedworth 28 29 30 31   

Average (weekly) earnings of 
employees in the area (£/ week) 
NI 166 

£464 £478 #1 £483 #2 £493 #3 £507 #4 See notes below* 

Average earnings of employees in 
the area (% of Warwickshire 
compared to the South East 
average) 
Local Area Agreement 2008 
measure (LI 166a) NtG 

96.60% 97% 97.25% 97.5%  

Targets for 
2011/12 will be set 
in the LAA refresh 
process 

 
 
#1  -  only slight downturn as data will relate to March 08 
#2  -  sluggish growth due to deflationary pressures & downturn 
#3  -  slowing improving growth of 2% as economy picks up 
#4  -  back to 3% growth, close to average as economy stabilises 
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Protecting the Community and making Warwickshire a safer place to 
live 
 
 
Background 
All aspects of community safety including 
crime, disorder, anti-social behaviour and 
road casualties are high priority nationally 
and locally, as surveys continue to show.  
The Government states its commitment to 
tackling these public concerns, with a current 
emphasis on serious and violent crime, the 
drivers of crime (in particular drugs and 
alcohol), anti-social behaviour, as well as the 
management of offenders, the threat of 
terrorism and road death and injury.  The 
Council has statutory duties to take account 
of community safety in all its activities, to 
promote road safety, to promote fire safety, 
to provide a fire and rescue service, to 
rescue people from road traffic accidents and 
to deal with other emergencies.   
 
Over recent years, there has been increasing 
emphasis on the importance of individuals 
feeling safe in their environment so that they 
can take part in the community and in 
activities that help them to lead a fulfilling life.  
Community safety is therefore important in 
supporting the achievement of our other 
priorities.  But its main focus is to deliver the 
joint goal we have with our community safety 
partners of ‘protecting our communities from 
harm.’ 
 
Challenges and Aspirations 
Our current performance shows good 
improvement in reducing road casualties and 
criminal damage, increasing numbers of 
people undergoing effective treatment for 
substance misuse and a reduction in the 
reoffending rate of persistent and prolific 
offenders.  Although some significant 
improvements have been made, there 
remains concern about the level of serious 
violent crime and some recent rises in 
acquisitive crime.  Current trends also show 
a reduction in incidents of arson and good 
performance on accidental dwelling fires.  
However, non-domestic fires remain an 
issue.  
 
Community safety is a high priority for the 
County and its partners and the key issues 
are encapsulated in a separate ‘safer’ block 
within the Local Area Agreement.  Our focus 

as a County Council is on the causes and 
consequences of crime and disorder and on 
preventing and reducing risk in relation to all 
aspects of community safety through 
proactive targeted intervention.  We aim to 
improve the life of our citizens by ’narrowing 
the gaps’. This will be achieved by working 
with partners and the community to: 
 
• Reduce crime, anti-social behaviour and 

substance misuse  
• Create safer environments 
• Promote community cohesion 
• Raise community confidence and build 

resilience  
• Raise the aspirations of young people 

and vulnerable individuals  
• Reduce death and injury on the roads 
• Reduce the incidents of arson and the 

number of primary fires, deaths and 
injuries 

 
The priorities are set out in the Local Area 
Agreement, the Community Safety 
Agreement, Warwickshire County Council’s 
Community Safety Strategy. and the road 
safety elements of the Local Transport Plan. 
There is much cross-cutting activity within 
the different council services and with our 
partners (Districts and Boroughs, Police, 
Health, the Warwickshire Safer Communities 
Partnership, Warwickshire Road Safety 
Partnership and the Local Resilience Forum). 
This activity includes, for example, work in 
our Children, Young People and Families 
Directorate, which has a number of initiatives 
to prevent and reduce crime and in the 
Environment and Economy Directorate, 
which has strategies for increasing the safety 
of roads, streets and the environment 
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To deliver this Priority – we will 
 

Outcome - Reduce anti-social behaviour, including criminal damage, drug & alcohol misuse 
and arson 

We will work with partners in identifying and tackling hot spots of anti-social behaviour, criminal damage and 
arson. We will also take a locality-based approach, working with partners to target resources in order to prevent 
anti-social behaviour, arson and criminal damage. 
We will implement the Drug and Alcohol strategies across the County with partners. 

Targets for 2009 - 12  
Success will be measured by: 

Baseline 
(2007/08)

 

2008/09 
year 
end 

forecast 
2009/10 2010/11 2011/12 Rationale for 

measure/targets 

Dealing with local concerns about 
anti-social behaviour and crime 
by the local council and police 
(%) 
Local Area Agreement 2008 
measure (NI 21) NtG 

N/a N/a 

Baseline to be 
agreed following 
the Place Survey 

in 2008/09 

 

Targets for 2011/12 
will be set in the 
LAA refresh 
process 

Criminal damage offences - rate 
per 1,000 population 
(Community Safety Agreement 
Proxy measure for NI 21) 

17.04  12.15 N/a N/a  
Proxy measure for 
NI 21– targets to be 
reviewed after Qrt 3 

To increase the number of drug 
users in effective treatment 
(Number) 
Local Area Agreement 2008 
measure (NI 40) 

938 1053 1063 1074  

Targets for 2011/12 
will be set in the 
LAA refresh 
process 

No. Primary fires 
per 10,000 
population 

20.26 20.25 N/a N/a  Reduce the 
number of 
deliberate 
fires 
(NI 33) 

No. Secondary 
fires per 10,000 
population 

25.45 19.63 N/a N/a  

Total number of 
primary fires per 
10,000 
population 

24.11 20.50 N/a N/a  

No. Fatalities 
due to primary 
fires per 100,000 
population 

0.19 0.00 N/a N/a  

No. non fatal 
casualties (excl 
precautionary 
checks) per 
100,000 
population 

4.79 3.20 N/a N/a  

Accidental 
dwelling fires per 
10,000 dwellings   

11.82 10.00 N/a N/a  

No of fire related 
deaths in 
accidental 
dwelling fires 
(adf’s)per 100K 
pop  

0.19 0.00 N/a N/a  

Reduce the 
number of 
fire fatalities 
(NI 49) 

No of fire injuries 
in adf’s per 
100Kpop  

4.79 3.2 N/a N/a  

Targets will be set 
based on the 
related LPSA2 
measures which 
terminate in 31st 
March 2009 

NtG – The Measure contributes to our ‘Narrowing the Gaps’ agenda  
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Outcome - Reduce serious crime 

We will work with partners in identifying and tackling hot spots to reduce serious crime, through the countywide 
violent crime strategy and the countywide domestic abuse strategy. We will also work with partners to target 
resources in order to prevent crime 

Targets for 2009 - 12  
Success will be measured by: 

Baseline 
(2007/08)

 

2008/09 
year 
end 

forecast 
2009/10 2010/11 2011/12 Rationale for 

measure/targets 

Number of 
Recorded 
offences 

261 308  

To reduce incidents 
of most serious 
violent crime (to 
include Domestic 
Violence) 
Local Area 
Agreement 2008 
measure (NI 15) NtG 

Per 1000 
population 0.50 0.31 

Baseline to be 
recalculated and 
new targets set 

following a change 
in definition  

Recorded 
offences 7995 7618 7195 6795  

To reduce incidents 
of serious 
acquisitive crime 
Local Area 
Agreement 2008 
measure (NI 16) NtG 

Per 1000 
population 15.31 14.59 13.78 13.01  

Targets for 2011/12 
will be set in the 
LAA refresh 
process 

 
 

Outcome - Reduce the risks of offending for young people and prolific offenders 
We will focus resources on prolific and priority offenders to reduce offending across the county. 
We will target and support young offenders and their family in order to reduce offending and reoffending 

Targets for 2009 - 12  
Success will be measured by: 

Baseline 
(2007/08)

 

2008/09 
year 
end 

forecast
2009/10 2010/11 2011/12 Rationale for 

measure/targets 

Re-offending rate of prolific and 
priority offenders (Number of 
convictions for 100 PPO's in 12 
months before becoming a PPO) 
Local Area Agreement 2008 
measure (NI 30) 

17 N/a N/a N/a  

The Number of first time entrants 
into the Youth Justice System 
Local Area Agreement 2008 
measure (NI 111) 

1018 614 920 874  

Targets for 2011/12 
will be set in the 
LAA refresh 
process 

Reducing the rate of proven re-
offending by young offenders 
(Number per 100,000) 
(NI 19) 

101  
10-17 

year olds 
97 94 90 88 

National indicative 
target is 10% 
reduction over 3 
years 
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Outcome - Improve Road Safety 
We aim to reduce road casualties by every available means including education and training, publicity, 
engineering measures and enforcement. We believe the most effective approach is an integrated one using the 
different methods together. (LTP RS3) 
We support the Government's endorsement of partnership working. Our policy is to work in partnership with 
anyone who will help reduce casualties (LTP RS4) 
We will have a special focus on the safety of children in line with the government target for reducing child 
casualties (LTP RS9) 

Targets for 2009 - 12  
Success will be measured by: 

Baseline 
(2007/08)

 

2008/09 
year 
end 

forecast
2009/10 2010/11 2011/12 Rationale for 

measure/targets 

 
% Change in the number of 
people killed or seriously injured 
(KSI) 
Local Area Agreement 2008 
measure (NI 47) 

N/a 1% 1% 1%  

Reduce the number of people 
killed or seriously injured (KSI) in 
road traffic accidents (BVPI 99ai) 
LPSA2 Target for 2008/09  

397 393 389 385  

Figures are based 
on a 3 year rolling 
average up to the 
current year. The NI 
is an updated 
version of the BVPI 
99a 
Targets for 2011/12 
onwards will be 
developed as a part 
of the next Local 
Transport Plan 
(LTP3) and 
therefore will be 
dependant on the 
new guidance from 
DfT and the budget 
then allocated. 
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6.0 Further information and related documents 
 
Further information and documents relating to the Corporate Business Plan 2008-11 can be 
accessed via the following links: 
 
Medium Term Financial Plan 
 
http://www.warwickshire.gov.uk/performance 
 
WCC Annual Review  
 
http://www.warwickshire.gov.uk/performance 
 
 
Local Area Agreement for Warwickshire  
 
http://www.warwickshire.gov.uk/newlaa 
 
 
Corporate Risk Strategy 
 
http://wcc-apps1/Web/corporate/pages.nsf/Links/55BEC2839D68F4D6802572E3002D6748 
 
 
Corporate Report Cards (Published quarterly)  
 
http://www.warwickshire.gov.uk/corporate/committe.nsf/WPWCC?openview&CollapseView 
 
 
Directorate Plans and Report Cards (Internal only) 
 
https://intranet.warwickshire.gov.uk/portal/Intranet/ourcouncil/performancemanagement 
 

 
 
 
 
 
 
 
 
 
 
 
Publication date:   Dec 2008 
Electronic version: http://www.warwickshire.gov.uk/performance 
Division:   Change Management 
Directorate:    Performance & Development 
Contact:   01926 412805 
E-mail:    performance@warwickshire.gov.uk 
 

http://www.warwickshire.gov.uk/performance
http://www.warwickshire.gov.uk/performance
http://www.warwickshire.gov.uk/newlaa
http://www.warwickshire.gov.uk/corporate/committe.nsf/WPWCC?openview&CollapseView
https://intranet.warwickshire.gov.uk/portal/Intranet/ourcouncil/performancemanagement
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Warwickshire Youth Offending Service

Background

How performance is measured and judged

Performance and achievements 2008/09

Challenges

Priorities



Background

Crime & Disorder Act (1989)

Children Act (2004)

Criminal Justice and Immigration Act (2008)



How is Performance Measured?

National targets set by Youth Justice Board 
for England and Wales

–

 

First time entrants to the youth justice system 
–

 

Re-offending 
–

 

Use of custody
–

 

BME representation in the youth justice system
–

 

Access to education, training or employment
–

 

Access to suitable accommodation

National Standards for Youth Justice



How is Performance Judged?

3 year cycle of inspection
–

 

focus on management of risk, public protection and 
safeguarding

Youth Justice Board for England & Wales
–

 

quarterly feedback against targets and other priorities
–

 

validation of annual Youth Justice Plan –
 

outcome feeds 
into annual Corporate Assessment



Contribution to local performance 
frameworks

Corporate Business Plan

Local Area Agreement

Children & Young People’s Plan

Local Criminal Justice Board



YOS Performance 2008/09

HMIP Inspection June 2008

YJB validation and scoring of YJ Plan 
2008/09

National Performance Framework



YOS Inspection June 2008

Multi-inspectorate inspection
92 files scrutinised, interviews with staff 
service users, partners and Chief Officers 
Outcome – 4 out of 7 areas judged “good”
–

 
Work in the courts

–
 

Outcomes for children and young people
–

 
Services for parents

–
 

Management and Leadership



YOS Inspection June 2008

Full inspection report available on:

http://inspectorates.homeoffice.gov.uk/hmiprobation



Youth Justice Plan 

New format piloted October 2008

Validation visit December 2008

Outcome – “excellent” status

2009/10 YJ Plan now in draft based on Oct 
2008 submission to YJB



National Performance Framework

Rate of re-offending   √
First time entrants to youth justice system  √
Use of custody   √
Access to education, training, employment √
Access to accommodation  ?
BME representation √



Challenges

Implementation of Criminal Justice & 
Immigration Act

Implementation of “Scaled Approach” (risk 
led allocation of resources)

Sustaining and improving practice within 
increasing budget constraints



Priorities 2009/10

Continued focus on management of risk, public 
protection and safeguarding

Improving assessment and planning practice

Implementation of new legislation and risk led 
allocation of resources

Access to suitably supported accommodation for 
young people
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To Council   ..................................................  
 
To Cabinet 
 

  ..................................................   

 
To an O & S Committee 
 

  ..................................................   

 
To an Area Committee 
 

  ..................................................   

 
Further Consultation 
 

  ..................................................   
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   Agenda Item No 6 (a) 
COMMUNITY PROTECTION OVERVIEW AND SCRUTINY COMMITTEE Presentation on the role and responsibilities of the  

WORK PROGRAMME FOR FUTURE MEETINGS 08/09 
DATE OF MEETING ITEMS FOR DISCUSSION ITEMS FOR INFORMATION 
12 January 2009 1. Corporate Business Plan  (Gereint Stoneman) 

2. Presentation on the Youth Offending Service, including LPSA2 performance (Diane Johnson) 
3. Presentation from Mark Ryder on the allocation of £10k to Trading Standards (Mark Ryder)  
 

1. Future Work Programme  

24 February 2009 1. Presentation on the role and responsibilities of the Local Better Regulations Office (LBRO) 
2. Trading Standards Enforcement Policy (Janet Faulkner) 
3. Qtr 3 Community Protection Directorate Report Card, including LAA performance (Balbir 
Singh). 
4. Trading Standards Mid-Year Performance Report – (deferred from November ’08 meeting by 
agreement with Chair). 
 

1. Future Work Programme 

31 March 2009 1. Presentation on assaults on fire-fighters and action being taken (Glen Ranger) 
2. Domestic Abuse Strategy (6 month review of outcomes) (Sue Ingram/Julie Sullivan)  
3. Anti-Social Behaviour Strategy (6 month progress report)  
4. Older People’s Safety – progress report (Various) 
5. Report of the Financial Well-Being Scrutiny Panel (Louise Denton) 
6. Community Protection O&S Performance Report (Louise Denton) 
 

 

   

 
Remit of Community Protection Overview and Scrutiny Committee May 2006 

  
To advise on the development of policies and to scrutinise performance in relation to community safety including Fire and Rescue, 
Trading Standards, Emergency Planning, crime and disorder reduction, drug and alcohol misuse and policing and criminal justice. 
 

Date: 08/12/2008 
Author: LDen 
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